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May 15, 2014 

Dear Parents of Mimico Children’s Choir,   

Each week, your child has participated in the Mimico Children’s Choir, a local gem within our 

community.  The Mimico Children’s Choir began in 2007 as a ministry of the Mimico Baptist 

Church under the direction of Margaret Nealon.  In 2010, when Margaret took ill, Mary Bella 

and later Jennifer Robinson, two talented, local moms with vocal music backgrounds, stepped 

in and have continued to lead the choir in Margaret’s memory.   

The choir has operated on a shoestring budget with our leaders volunteering their time for 

three years. This year the conductors received a small honorarium, less than 20% of the going 

rate for conductors of children’s choirs.  Unfortunately, it is no longer financially feasible to 

continue to operate the choir under such financial restraints.  Mary is moving on career-wise 

and is unable to continue in her current capacity;  she will be stepping down from her role as 

the co-director and administrator of the choir. Meanwhile Jennifer is looking to expand her 

employment from part time to full time, which may impact on her ability to conduct the choir in 

the Spring. 

The Choir's Steering Committee has posted these openings as semi-volunteer positions with the 

current honorariums and had no interest from qualified applicants. Therefore, the choir will 

need to hire a conductor and administrator at market (or near-market) rates this fall to 

maintain current operations.  This will increase the choir’s expenses by $6000, more than 

double the current expenses.  We will most likely need to raise annual choir fees to $200 per 

chorister (with bursaries and sibling discounts continuing to help those in need); however this 

increase alone will not make up the difference.   

External funding must be sought to enable the choir to continue.  To seek external funding, 

the choir will need to become a non-profit/charitable organization separate from the church.  

This requires the choir to develop a board of directors.   

How can you help?   

 Volunteer for the choir’s Board of Directors: a treasurer is required as well as expertise 

from an accountant and lawyer 

 Contacts or suggestions on where to seek funding - perhaps your employer would 

sponsor the Mimico Children’s Choir? 
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 Support in seeking funding: writing grant applications, seeking sponsorships or 

donations from local businesses, personal financial donations 

 Are any parents employees of organizations from whom we may seek funding or 

donations?  eg: Best Buy, BMO, Costco, CIBC, Imperial Oil, Investor’s Group, Manulife 

Financial or  Walmart 

 Volunteer your time as a Lead Parent Volunteer in one of six main areas:  

Volunteer Coordinator, Registration, Rehearsals, Concert production, Promotion and 

Fundraising 

If you are able to support to the choir in any way during this transition, please contact us at 

mimicochildrenschoir@gmail.com.  Your support is needed to ensure the Mimico Children’s 

Choir will be available to our children and community in September.  

Sincerely,  

Your Mimico Children’s Choir Steering Committee  

Carie & Brad Gall, Martha McLeod, Kim & John Schemeit, Jim Sanderson, Mary Bella and 

Jennifer Robinson. 


